Minutes of Town of Round Lake Special Board Meeting September 26, 2013

Present: Chairman Dave Sanders, Supervisors, Kay Wilson, Marilyn Karns, Rolfe Hanson, Fire Chief
Mike Schmidt, and Clerk Kathy McCoy.

Absent: Supervisor Stan Strainis

1.) Chairman Sanders called the meeting to order at 6:01 p.m.

2.) Approval of Agenda.

Motion by Karns: second by Wilson to approve agenda. Motion carried.

3.) Certification of Meeting Posting:

Clerk McCoy certified that meeting agenda had been posted as required on September 19, 2013,

4.y Review 2013 Budget/ Prepare- Work on 2014 Budget.

Board reviewed and approved the Fire Department Budget submitted: ($42,413.00 Operating expenses)
($16,270.00 Capital Expenditures). The board determined that the total amount of Excess funds from the
2012 budget ($93,469.00) be applied to the 2014 budget. The bridge reserve fund of $71,000 was applied
to 2014 budget in anticipation of Excel Dam Bridge replacement in 2014. $113,000 was allocated to
Equipment fund in anticipation of Plow Truck and Fire Tanker Truck replacement within the next 3-5
years. Additional money ($4,000.00) was allocated to File Cabinet purchases (Fire Proof).

Copy of proposed budget attached.

5.) Convene into closed session as per section 19.85 (1) (e} 2014 Union contract.

Motion by Karns: second by Wilson to convene into closed session as per section 19.85 (1) (e) Motion
carried.

(Minutes of closed session kept in separate town office file).

6.) Reconvene into open session.

Motion by Hanson: second by Wilson to reconvene into open session.

Board determined to meet in closed session on October 8, 2013 at 8:30 a.m. prior to union negotiation
meeting which will be held at 9:00 a.m. that day.

7.) Adjourn TOWN OF R . st
STHEE OF WIS i
Motion by Wilson: second by Hanson to adjourn at 7:36 p.m. Motion carried.

Respectfully submitted,

Kathy McCoy, Clerk

T eupandger
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